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Healthy Living Centre Alliance

Annual General Meeting 2023-24

12th February 2025 Online

1. Welcome and Introduction — Tony Doherty

2. Chairs’ Report — comments from Teresa Nugent introduced by Karen Hall Mental
Health Foundation NI (written report provided)

3. Appointment of Directors — Karen Hall — Mental Health Foundation
a. (all current directors are stood down and new directors require to be
seconded and ratified. Confirmation of Subregional Chairing arrangements)

b. Western
c. Belfast

d. Southern
e. Southeast
f. Northern

4. 23-24 Infographic Outcomes and Outputs — Sarah Huggett

5. Brief 5-Minute Updates on Regional Projects — Tony Doherty

a. MDTs and Community Proposal Nicholas McCrickard CDRCN
b. Transform Your Trolley Julie White OLT

c. Stop Smoking Activity Patricia Flanagan Oak HLC
d. The Wee Group Peer Support Amanda McAuley NACN

e. Better Days Pain Support Natasha Moore Lorag

6. Financial Update — Louise Stephenson Finance and Administration Manager?
7. Reminder of Key Dates for 2025 - Tony

8. Close of AGM — Martin Connolly Co-chair

1 HLCA Ltd Audited Accounts July 23 —end of June 24 to be readied for EGM later in February 2025
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Attendance:

HEALTHY LIVING CENTRE ALLIANCE

12" February 2025

Tony Doherty
Martin Connolly
Natasha Brennan
Una Johnston
Ann McNickle
Martin Duffy
Linda Armitage
Claire Gill

Liz McShane
Aileen McGloin
Nicholas McCrickard

Sarah Huggett
Arder Carson
Julie White
Sheila Bailie
Julie Jamieson
Alison Wallace
Stephen Fields
Joanne Vance
Marie Burke
Donna Hawkins

Louise Stephenson
George McGowan
Tiernach Mahon
Patricia Flannagan
Louise Headley
Karen Hall

Jenny Gingles
Claire Convery
Anita Hurley

Julie Jamieson
Heather McFarlane

Teresa Nugent
Jarlath McNulty
Lisa McAliskey
Micheal Mowen
Breige Conway
Joe Brogan
Gillian Lewis
Sean Carlin
Natasha Moore
Debise Doherty

Arder Carson Liam Devine
Martin Duffy

Sheila Bailie

Gillian Lewis
Linda Armitage
Lisa McAliskey

Apologies: Amanda McCauley
Marie Anne Templeman

Conor Corr

1. Welcome & Introduction - Tony Doherty

e Tony apologies & welcome. Special note of welcome to those outside the alliance.
e Introduction & handover to Karen Hall, MHF.
e Karen, handover to Teresa Nugent.

2. Chairs’ Report - Teresa Nugent

See Chairs’ report.

3. Appointment of Directors — Karen Hall, Mental Health Foundation

e All current directors are stood down and new directors require to be seconded and
ratified. Confirmation of Subregional Chairing arrangements)

e Western- George Magowan (sub-regional chair), George McGowan & Michael Mowan

e Belfast-Julie Jamieson (sub-regional chair), Liz McShane & Natasha Brennan

e Southern - Claire Convery (sub-regional chair), Liam Devine & Teresa Nugent

e Southeast- Nicholas McCrickard (sub-regional chair), Jenny Gingles & Martin Connolly
e Northern - Breige Conway (sub-regional chair), Breige Conway & Conor Corr

e Proposer-Ann McNickle, Seconder —Julie Jamieson

4. 23-24 Infographic Outcomes & Outputs — Sarah Huggett

e Seeinfographic.

5. 5 Minute Updates on Regional Projects - Tony Doherty

a) MDTs and Community Proposal - Nicholas McCrickard, CDRCN

e Spring Social Prescribing came to frustrating end.

e SE ran similar sort of background which also came to frustrating end. Currently dealing
with MDT’s alongside these projects.

e £1.4 million bid for new MDT/HLC led partnership programmes for South-east area.
Awaiting a response.

e Hope if project is successful, it will filter out to other regions.
b) Transform Your Trolley - Julie White, OLT

e Delivered 20 programmes 2023-2024 with 17 partners.
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e 270 people directly attend the programmes. Further 500 impacted through those
attending.

e 8%-32% increase in attendance for men.

e 35-64 age attendance demographic.

e Increase in uptake in partners from 17 to 20.

e Final programmes to complete over the next few weeks, with an evaluation to follow
and new expression of interest for next year.

e ACTION - Infographic and video to be sent out following meeting.

c) Stop Smoking Activity - Patricia Flanagan, Oak

e Make March the Month to Stop.

e 10 partners across the region.

e 2024 -10HLC’s partners, with 727 engaged smokers.

e 10" October-Smoking cessation linking to World Mental Health Day.

e 50 HLC’s taking partin 2025 Make March the Month to Stop. Training 13" February
2025.

d) The Wee Group Peer Support — Breige Connolly, NACN

e 4year programme. Funded by National Lottery Fund.

e HLCA contract holder. Partnering with MHF & NACN as lead HLC.

e Co-deliver a peer support programme with 12 HLC’s.

1. OLT 5. Clanrye 9. PHLP

2. Waterside 6. Ligoniel 10. HEART

3. Strabane 7.Verve 11. Rural Health Partnership
4. NACN 8. Oak 12. TIDAL

e) Better Days Pain Support - Natasha Moore, LORAG

e HLCA holds the contract. Funded by SPPG.

e Currently in 2" year of 5-year programme.

e Delivered programmes

e 2025-runin calendaryear. 10 programmes between Jan-Mar, and another 10 from Apr-Jun.

Oversubscribed for programme, with 14 on a waiting list.

o Working with teaching element of Pharmacy. Catherine Harris, Head of Pharmacy. Hope to
have placement pharmacists within the programme.

e Celebration event — being held in 3" June 2025, at Stormont.

e ACTION - Approach PHA about the demand for providing more programmes.

Financial Update - Louise Stephenson

e Draft accounts are complete & awaiting authorisation from the BOD.
e Copy of accounts to be sent out once signed off & submitted and also presented at the EGM.
e Accounts are building on our previous years foundations and show no cause for concern.

Reminder of Key Dates for 2025 - Tony Doherty

e See Calendar Meetings

e BOD Meetings — 12" February, 9" April, 20" August & 3 December.

e Full Alliance Meetings — 26™ March, 16" April, 11" June, 10" September & 10" December
e Sub-Regional Meetings — Dec-Jan 2025, Feb-Mar 2025, May-Jun 2025 & Sept-Oct 2025

e Residential - 2" - 3" October, Armagh City Hotel

Close of AGM - Martin Connolly
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"A HEALTHY LIVING CENTRE ALLIANCE

e Closing words of thanks to the other BOD members.




Chair’s Report from Teresa Nugent
HLCA Ltd Annual General Meeting 2023-24
12" February 2025 Online

Our progress as a limited company and charity in the 23-24 period has largely been guided by the
recommendations arising out of the residential, we held in September 2023, which have transformed
the Alliance in terms of cohesion, clarity of purpose and structure. The survey we conducted in the last
quarter of 24 is proof that members’ sense of belonging and general satisfaction is now widespread,
meaning that 2025 should be about building on solid foundations at regional and subregional levels.

We have also streamlined our areas of quarterly reporting so that management and staff, the Board of
Directors and the wider membership receive a common view of both progress, areas under development
and challenges. Primarily, it is my job to ensure that the Board functions properly and, supported by my
co-chair Martin Connolly, and the members of the Finance and Personnel Working Group, including
Liz McShane and Conor Corr, we continue to improve our systems for the benefit of all.

Health improvement is essentially a collaborative process. In terms of our health improvement remit,
the Alliance is always seeking to improve upon service delivery as well as seeking out opportunities to
develop and expand our regional projects. While these projects bring clear benefit to people, mainly
living in areas of high social deprivation, our ethos requires us to do better, to create stronger links with
partners, and to explore new opportunities with others.

The last year witnessed the successful conclusion of the Heritage 4 Health project and our partnership
with the Northern Ireland Environmental Links. While there has been no obvious route open to us to
continue the project, the learning from it will not be lost. I want to thank Project Coordinator, Kelley
Hann, for the highly professional way she steered the project and wish her the best of luck in setting up
her own business.

Our Better Days project has gone from strength to strength, now in its second year of the DoH contract.
The Better Days Steering Group is a well-formed multi-disciplinary body which has brought together a
range of specialists to help us do our job better and provides opportunity to enable them to better
recognise the merits of the community development approach to long-term conditions. I wish to make
special mention of Heather McFarlane from the PHA who has slotted in well as co-chair of the Steering
Group, alongside Tony. I also welcome Natasha Moore back from maternity leave into her role as
Project Coordinator.

In relation to playing our role in tackling the difficult area of smoking, I wish to make special mention
of Patricia Flanagan, Oak HLC, in revitalising the Stop Smoking Working Group and Joanne Vance of
CDHN with whom we have combined resources in recent times to explore a more nuanced approach to
smoking and health inequalities, which is due to take root this year with the Department of Health

Our Food and Nutrition agenda has been aided in no small measure over the past few years by our
relationship with Safefood Ireland. Under the steady hand of Julie White from the Old Library Trust,
the Transform Your Trolley programme has proven hugely popular with HLCs of all shapes and sizes.

More recently, due to the successful bid to the National Lottery, we have been busy laying the
foundations of The Wee Group Peer Support Project, a collaboration involving Northern Area
Community Partnership and the Mental Health Foundation. The Wee Group has the challenge of
distilling the collective experience of all our regional programmes, including Heritage 4 Health, into a
bespoke and dynamic process of taking programme beneficiaries up to a higher level of personal
development and health improvement knowledge. I would like to wish recently appointed Project
Coordinator, Amanada McAuley, the best of luck in her new and exciting role.

On a wider geographical footing, just recently I had the pleasure of opening the second leg of the All-
Ireland Knowledge Exchange in Armagh City where we have partnered with the Family Resource



Centre National Forum on our Better Days Pain Support Project and their Suicide Code of Practice. The
event was an aspect of our all-Ireland work developed largely by Tony over the past few years regarding
social prescribing and community development approaches to health improvement. The Board looks
forward to creating more long-term and sustainable opportunities for all-Ireland development with FRC
National Forum and others.

I would like to acknowledge the ongoing financial support from the Public Health Agency towards the
Alliance, which we are always keen to build upon. Did you know that, in 23-24, the HLCA was able to
lever in around 1000% more funding to our health improvement projects? And that a sizeable chunk of
it, over £200k, went back out to the members to deliver our regional programmes? On the subject of
the PHA, it is highly commendable that health inequalities will now be spread across all sub-
departments and themes as part of the new way forward. HLCA will be more than happy to collaborate
further with PHA on this basis.

During the year, we have strengthened the team-work approach within the Alliance. It is a difficult
undertaking without a central office and the team spread out in all directions. Huge thanks to Tony for
leading on this and to Sarah, our resident expert on all things technical which has enabled us to become
better connected internally and externally. I would also like to compliment Louise on her sure and steady
grasp on our financial systems in support of the regional projects and for making our logistical operation
appear seamless.

On a wider strategic basis we should note that the Area Integrated Partnership Boards have now been
established, and I wish all our HLCA representatives the very best of luck in terms of how they
collaborate in making the new integrated care approach more effective in addressing the reality of
poverty and its impact on wellbeing and health in our neighbourhoods.

In a similar vein, the work that we have undertaken with the DoH since March last year in relation to
MDTs, community development and social prescribing, if acted upon and resourced, has the potential
to transform how communities, Trusts and primary care work better together to improve life conditions
across the board, but especially in relation to those who suffer disproportionately from social inequality.

Finally, I would like to thank all the members of the Alliance and all your staff who play a lead or a
secondary role within our working group structure. The Alliance runs on good communication, a sound
working structure and most of all on good will. I think we’re getting the balance of all three. ’'m looking
forward to working with you all in 2025 as it already looks like an exciting series of prospects.

Regards
Teresa Nugent
Chair HLCA
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Introduction

This report is an overview of the
delivery of the Transform your
Trolley 2023, in which safefood, the
Healthy Living Centre Alliance
(HLCA) and the Old Library Trust
HLC partnered together for the
fourth consecutive year of the
initiative.

This programme was offered across the
Healthy Living Centre Alliance network to 29
community-led health improvement
organisations, reaching families and
individuals who will benefit most from this
programme across rural and urban areas in
the North of Ireland/Northern Ireland.

The OId Library Trust, as lead partner
overseen, coordinated and managed the
delivery between the approved healthy living
centres.

17 expressions of interest were received
from healthy living centres across the north.
On completion, 17 individual healthy living
centres delivered a total of 20 programmes,
with some HLC's involving their partner
organisations in delivery.

For example: Northern Area Community
Network connected with local Little Buddies
to help support families children with
complex special needs.

The programme was launched on 21st
September 2023, at Seamus Heaney Centre,
allowing partners and all those who
expressed an interest in the initiative to
come along to hear what the programme
involves whilst listening to experiences of
organisations and people from the previous
years delivery.




Programme Recap

DELIVERY
PARTNERS

&ﬁ.g, OUR PURPOSE

The Transform Your Trolley (TYT)
initiative set out to show local people
that even the smallest of changes can
lead to big differences when it comes to
analysing the content of your
daily/weekly shop.

Whilst families took part in the initiative
it was also key that they gained a greater
awareness of safefood as a source of
independent and credible information on
food safety and healthy eating.

e Cookstown and Western Shores
Network

* Loughgiel Healthy Living Centre

e Northern Area Community Network

* Kilkeel Development Association

 Verve Healthy Living Network

e Clanrye Group

e Reach Out HLC

e HEART Project -Maureen Sheehan
Centre

e Top of the Rock

* Ligoniel Healthy Living Centre

e ASHHLC

e Derg Valley

e Omagh Healthy Living Network

e Qak Healthy Living Centre

e 0ld Library Trust, HLC

 Peninsula Healthy Living Partnership

* Remsurgam HLC




DA I A We gathered pre and post qualitative data for each of
the programmes, the surveys were to examine the
changes to behaviour, nutritional knowledge and

FI N DI NGS awareness and access to relevant resources. The

survey was administered to all participants.

HOW MANY DAYS IN A TYPICAL WEEK
WOULD YOU PREPARE A HOMEMADE
MEAL?

WHEN OUT SHOPPING, DO YOU CHECK AND
COMPARE FOOD NUTRITION LABELS?
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DATA
FINDINGS

PART 2

HOW MANY PORTIONS OF FRUIT AND
VEGETABLES, IF ANY, DO YOU EATIN A
TYPICAL DAY?
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WOULD YOU RECOGNIZE SAFEFOOD AS A RELIABLE
SOURCE OF INFORMATION FOR HEALTHY EATING
AND FOOD SAFETY?

Not Reliable Yellow - Pre Data

White - Post Data

Moderate

Very Reliable

0 10 20 30 40 50

These are continued findings examining the changes in
perceived confidence of individuals pre and post
completing Transform your Trolley programmes.

HHOW FAMILIAR ARE YOU WITH THE EATWELL
GUIDE?
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FROM THE TWO OPTIONS BELOW, WHICH ONE
INDICATES THAT A PRODUCT MAY NO LONGER
BE SAFE TO EAT? AND SHOULD BE EATEN,
COOKED, OR FROZEN AFTER THIS DATE?

Yellow - Pre Data
100 White - Post Data
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DA I A These are continued findings examining the changes in
perceived confidence of individuals pre and post
FI N DI N E s completing Transform your Trolley programmes.

PART 3

HOW CONDFIDENT DO YOU FEEL WRITING HOW CONDFIDENT DO YOU FEEL READING AND
SHOPPING LISTS UNDERSTANDING FOOD LABELS
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HOW CONDFIDENT DO YOU FEEL PLANNING
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DA I A These are continued findings examining the changes in
perceived confidence of individuals pre and post
FI N DI N E s completing Transform your Trolley programmes.

PART 4

THINKING ABOUT YOUR TYPICAL WEEK. HOW
OFTEN WOULD YOU PLAN YOUR MEALS AND
SNACKS FOR THE FAMILY?
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HOW CONFIDENT DO YOU FEEL ABOUT
PREPARING HOMEMADE MEALS?
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SINCE COMPLETING THE PROGRAMME, ARE
YOU MORE AWARE OF HOW TO ACCESS HOW USEFUL DID YOU FIND THE FOLLOWING

NUTRITIONAL SUPPORT AND RESOURCES?
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White - Portion plates
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DA I A These are continued findings examining the changes in
perceived confidence of individuals pre and post
FI N DI N E S completing Transform your Trolley programmes.

PART 5

HOW USEFUL DID YOU FIND THE FOLLOWING: HOW USEFUL DID YOU FIND THE FOLLOWING:

Light Purple - START 5 day meal planner Light Purple - Transform Your Trolley leaflet
White - 101 square meals >0 White - START leaflet
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Light Purple - Instructional videos
White - Safefood Transform Your Trolley website
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270

PARTIGIPANTS INVOLVED IN

TRANSFORM YOUR TROLLEY THOSE IMPACTED INDIRECTLY THROUGH PROGRAMME

Data findings of Transform your Trolley

It can be suggested from these changes that parents, families and individuals were able to
change their outlook on how they shop, choose their food to prepare their meals and thus making
healthier, well balanced and nutritional dense meals and choices.

KEY SURVEY FINDINGS

On completion of the programme, we asked a range of questions;
to evaluate how the programme was received by participants.

These results indicate that the programme not only provided o/
support but was successful in its aim to improve families/parents’ o

ability to shop and to enhance the profile of safefood with a wide St e AT

range of resources and nutritional content very helpful.

550, 45% y/

Families with 1 or more )
child/children Felt that this programme

changed the way they and
their family will eat in the

35-64

Age of majority of participants

Families with 0 children
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e Southern Health and
Social Care Trust

e Northern Health and

Social Care Trust

Belfast Trust Dietetics

o Carers Forum
 Gortin Men’s Shed
» Cooking on a budget z z . I())wer:kill&w (t:;mmupitty
e Food values evelopment Association
e Cook it 222  Re:fresh nutrition
e Slow cooker » Sense NI
» Cooking demos i i St Marys Youth Centre
« Safe food handling « Surestart Endenballymore
e Mourne Seafood Cookery,

Nutritionist
e Mourne Matters



PROGRAMME DELIVERY
HIGHLIGHTS

With transform your trolley, a key strength of the project
is the flexibility of delivery approach and audiences.

NORTHERN AREA COMMUNITY NETWORK:

Connected to a peer support group called Little Buddies, a group of parents with children who has
complex special needs. Led by a facilitator with personal experience in similar challenges, the
programme focused on practical discussions about recipes, cooking tips, and addressing food texture
concerns important to these parents. Participants received valuable packs including cookbooks,
aprons, and nutritional guides, along with a £50 food voucher.

The programme's impact was significant, empowering parents to save time and money with batch
cooking using slow cookers while emphasizing the health benefits of homemade meals. Weekly
tastings of dishes like stew and vegetable curry prepared in slow cookers reinforced these lessons.
Sense NI supported the initiative by providing necessary equipment, ensuring accessibility and
inclusivity for all participants.

CLANRYE:

Delivered a programme aimed to ease holiday stress by empowering individuals and families to cook
nutritious, budget-friendly meals using pantry staples and leftovers.

With 12 participants from diverse backgrounds, offering evening classes over five sessions to
accommodate busy schedules.

A local nutritionist enhanced the experience with tips on maximizing affordable ingredients and meal
planning. From simple recipes to efficient cooking strategies, participants gained valuable skills for
year-round use.



Data used was gathered by the completion of pre and post questionnaires provided during
programme.

DATA

The following findings were extracted from the data gathered: 3 B

o Year 4 delivery saw an increase in the number of healthy living PRE & POST
centres (20) and partner organisations hosting a Transform your SURVEYS

Trolley programme from Year 3 (14). With largest delivery across
Belfast and Southern Trust areas.

 As aresult of more programmes our participation rates have
grown, an increased uptake of 49% in overall participation
compared to the previous year, reflecting the program's growing
relevance and appeal.

« Akey aspect of key this year was to increase our participation
rates within our male population. In 2022, our male population
was 8% this has grown to 32% this year. This is an increase of
25% increase in male participation compared to last year,
demonstrating our commitment to inclusivity.

« From the data, it clearly shows that the programme continues to ADDITIONAL ADULTS AS

work as a platform for people to change their behaviours and PART OF FAMILY OR
PARTNER

thinking around shopping, meal planning and meet nutritional
recommendations.

 The data continues be rated highly amongst participants, as
helpful and effective in changing their behaviour on eating well
and meal planning for their families.

“This programme has reenergized me and showed me some simple tips
to cook healthy food on a budget as everything is so expensive now.
Loved the programme and would love to do something similar in the

near future”.

Ligoniel Participant



BUDGET REVIEW

A summary budget spend of Transform your Trolley

£66,500.00 £63,764.95 £2,735.05

£66,500 was awarded to the Old Library Trust for the roll out of the Transform Your Trolley initiative, as this is the first
year of the contracted 3 year period, this allocation is the annual budget.

Total underspend will equate to £2,735.05, this underspend can be attributed to the following:
Reason: As we had set aside training budget for partners to develop skills, unfortunately we were unable to organise

training with PHA or local Trust to host a training day for the full cohort. However Health and Social Care Trust did offer
places in the roll out of their new pilot nutrition training programmes and have continued this across the year.

RECOMMENDATIONS & LEARNING FOR THE FUTURE

RECOMMENDATIONS & LEARNING FOR THE FUTURE

Recommendation 1: Flexible Delivery Timeframe
o Offers nutritional support to various populations: families, young children, isolated older adults,
disability groups, and young adults.
e Provides knowledge, skills, and support to those in need.
Recommendation 2: Data Collection via Online
o Streamline data collection by using online surveys.
o Reduces time spent on physical data input and analysis.
Recommendation 3: Increase Participant Voice
e Enhance program improvement by incorporating participant feedback and ideas.
e Empower participants to shape the program.
Recommendation 4: Showcase Wider Impact
e Highlight the community connections and broader outcomes of the program.
e Demonstrate the positive influence of the programme’s community delivery and extended
support services.

f])safefood Hea @ A
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Healthy Living Centre Allianca



Healthy Living Centre Alliance
Annual Report
2023-24

Regional Community Regional Training
Programmes Events

Programme

o Partnerships
Participants

Corporate Working Group
Meetings Meetings

Programme Resources to HLCs

oo _J7 ';‘:.:_i_)/) g T
Total £214,464 b:;if//
Smoking Related Activity £6,724 — ~
Transform your Trolley £40,000 ﬁ Eoeas}atnlwl FLJE#[')TAGE
Heritage 4 Health £79,690 et
Public Health
Safefood Cross-border £3,400 J Agency

MHF MHAW £2,900

Better Days £81,750 x|1|!l !.ll

il (7 safefood




2025 HLCA MEETINGS

BOD / AGM MEETINGS

FULL HLCA MEETINGS

SUB-REGIONAL

MEETINGS
AEL WED2222£EBRUARY WED 26 MARCH 2025 DEC 2024 - JAN 2025
10am 10am
ONLINE MAUREEN SHEEHAN CENTRE
WED 9 APRIL 2025 WED 16 APRIL 2025 FEB - MAR 2025
10am 10am
ONLINE ONLINE
WED 20 AUGUST 2025 WED 11 JUNE 2025 MAY - JUN 2025
10am 10am
ONLINE IN PERSON (VENUE TBC)
WED 3 DECEMBER 2025 RAED 10250E2|:_)TEMBER SEPT-OCT 2025
10am 10am
ONLINE ONLINE
WED2-3 OCTOBER 2025
Residential
IN PERSON (VENUE TBC)
WED 10 DECEMBER 2025
10am

IN PERSON (VENUE TBC)






